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OGHC cash flow report 2020 explained
This document presents the “Statement of Cash Flows” from 
the financial statement for OGHC prepared by our auditor, 
MNP, for 2020. The audited statement can be found on the 
“Budget and financial information” page on the OGHC  web-
site. You can link to this page from the Members Only page.

A Statement of Cash Flows explains the change in an organization’s 
cash on hand from one year to the next. The cash on hand is reported 
as the top line of the Statement of Financial Position or Balance Sheet. 
At the end of 2019, the amount of cash OGHC had in the bank was 
$357,879. At the end of 2020, it was $460,265. The Statement of Cash 
Flows explains how this increase of $102,386 occurred.

The statement of cash flows reports on three into three areas of an 
organization’s activities. These are:
1. Operating activities: includes cash used for and received from all 

operational activities. OGHC’s operations are the provision of hous-
ing. OGHC had an $21,933 excess on operations in 2020.

2. Financing: This refers to cash raised from taking on debt or issuing 
membership shares and from cash used to repay existing debt or 
from refunding membership shares. OGHC had a cash deficiency of 
$138,245 on financing in 2020.

3. Investing: This refers to investment in the building and equipment, 
offset by any disposals. OGHC had a cash excess of $27,698 in in-
vesting.

These three figures, when totaled, create an increase in cash of 
$102,386. Before presenting the Cash Flow table statistics, it is worth-
while to review the categories.

Operating activities.
The starting point for determining an organization’s Operating Ac-

tivities Cash flow is the excess or deficiency of revenue over expenses 
from its Statement of Operations. For OGHC this figure was a deficien-
cy of $46,704.

The next step is to add in a number of items. These are added in for a 
number of reasons:

• Because they were non-cash expenditures such as the amortization 
of the building or the forgiveness of a portion of a loan.

• The money had not left the control of OGHC. The Statement of Op-
erations counts contributions to our reserve funds as expenditures. 
But the cash has not left the organization. Since the interest earned 
on these reserve funds is not included in the Statement of Opera-
tions, it is added in here as well.

After this one adds in what are termed “Changes in what are termed 
Working Capital Accounts.” An organization’s working capital is the 
difference between its current assets (accounts receivable, prepaid 
expenses and deposits, and share purchases receivable) and its current 
liabilities (accounts payable and accruals and deferred contributions). 
The actual figures for the current assets and current liabilities are re-
ported in the Statement of Financial Position (Balance Sheet). 

Financing
The statement then turns to determining the cash provided by or 

used for financing activities, activities that are related to the external 
debt and equity of the Co-op. This section reports changes in a variety 
of financing activities: restricted cash funds, loans and repayments of 
loans, advances, and promissory notes. These items are explained in 
the tables below.

Investing 
This reports on OGHC’s investment in capital assets. Capital assets 

consist of buildings, parking lots, furniture, equipment, appliances, and 
other items. 
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Category Explanation 2020 2019
Operating activities This relates to cashflow involving OGHC’s major economic activity, providing co-

operative housing.
Excess (deficiency) of revenue 
over expenses

The amount that “expenses” exceeded “revenue” in 2020. This figure is the 
bottom line of the Statement of Operations. 

135,326 (46,704) 

Amortization “Amortization” is equal to the payment of OGHC’s construction loan principal. 
It appears in the Statement of Operations as an estimate of the depreciation of 
the decline in the value of the building. Because this is a non-cash expense it is 
added back in the Statement of Cash Flows. 

162,061 155,887

Capital reserve allocation The “capital replacement reserve” is a fund for replacing or repairing buildings, 
parking lots, furniture, equipment, and appliances. This is the amount put into 
the fund in a year. Because this is a non-cash expense it is added back in the 
Statement of Cash Flows.

43,920 35,400

Share redemption reserve 
allocation – operations 

The “share redemption reserve” is a fund for purchasing shares from members 
when they leave. This is the amount put into the fund in a year. The word 
“operations” appears here because this amount was in the OGHC operating 
budget. Because this is a non-cash expense it is added back in the Statement of 
Cash Flows.

- 15,000 

Share redemption reserve 
allocation - capital 

This is the year’s contribution to the “share redemption reserve described 
above. The word “capital” appears here because this amount was in the OGHC 
capital budget. Because this is a non-cash expense it is added back in the 
Statement of Cash Flows.

- 119,000 

MHRC mortgage forgiveness The Manitoba Housing and Renewal Corporation) has made two forgivable loans 
to OGHC for a total of approximately $2.8 million. If OGHC ensures that 34 of its 
units are reserved for people who met provincial income requirements OGHC 
does not have to repay the loan. In 2020 MHRC forgave $135,972 of this loan. 
Because this is non-cash revenue it is added back in the Statement of Cash Flows.

(135,972) (67,986)

Interest revenue earned in 
share redemption reserve

OGHC earns interest on the money in its share redemption reserve fund. 
Because this is not recorded as revenue in the Statement of Operations it is 
added back in the Statement of Cash Flows.

490 1,148

Interest revenue earned in 
capital replacement reserve 

OGHC earns interest on the money in its capital replacement reserve fund. 
Because this is not recorded as revenue in the Statement of Operations it is 
added back in the Statement of Cash Flows.

322 243 

Total 206,147 211,988 
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Category Explanation 2020 2019
Changes in working capital 
accounts

An organization’s working capital is the difference between its current assets 
(accounts receivable, prepaid expenses and deposits, and share purchases 
receivable) and its current liabilities (accounts payable and accruals and 
deferred contributions). The following lines show the changes in each of these 
categories from the beginning to the end of 2020. The change represents either 
an increase or decrease in available cash. 

Accounts receivable Accounts receivable are funds owed to OGHC for goods and services. The figure 
reported here is the difference between the accounts receivable at the end of 
2019 and 2020.

14,615 1,017,677 

Prepaid expenses and deposits Prepaid expenses and deposits are funds paid for services that have not been 
fully used. These would include items like insurance. The figure reported here is 
the difference between the prepaid expenses and deposits at the end of 2019 
and 2020.

(7,442) 1,526 

Share purchases receivable This represents loans OGHC has extended to members to pay for shares. The 
figure reported here is the difference between the share purchases receivable at 
the end of 2019 and 2020.

1,000 5,151 

Accounts payable and accruals Accounts payable and accruals are debts for which OGHC has been invoiced or 
will soon be invoiced. The figure reported here is the difference between the 
accounts payable and accruals at the end of 2019 and 2020.

3,044 (325,072) 

Deferred contributions Some members pre-paid their housing charges. The figure reported here is the 
difference between the deferred contributions at the end of 2019 and 2020.

(4,431) (20,230)

Total operating 212,933 891,040 
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Category Explanation 2020 2019
Financing This refers to cashflow related to borrowing. 

Restricted advances from 
other organizations

Various organizations provided funds to OGHC. These funds were used to cover 
share purchases in the case of members who were not able to pay the full share 
price. The figure reported here is the difference between the amount of the 
restricted advances at the end of 2019 and 2020. These figures can be found in 
the Statement of Financial Position (Balance Sheet).

3,266 23,229

Repayment of construction 
financing

The construction advance is a credit that was provided to OGHC by Assiniboine 
Credit Union. This line shows that it has been converted to the mortgage. The 
figure reported here is the difference between the construction advance at the 
end of 2019 and 2020.

- (810,000)

Advances of long-term debt This represents the conversion of a construction advance to OGHC’s mortgage 
with Assiniboine Credit Union.

- 810,00

Repayment of long-term debt This is the payment of OGHC’s construction loan principal. This can be found in 
Appendix A of the Statement of Operations.

(162,061) (155,887)

Repayment of promissory note 
payable 

A promissory note is a written promise by one party to pay another party 
(essentially a loan). Before construction, OGHC qualified for a provincial-
government construction tax credit. However, the province would not provide 
this credit until after the building was constructed, while OGHC needed the 
money at the start of construction. Our lender, Assiniboine Credit Union, agreed 
to advance us needed funds on the strength of a promissory note that we 
provided. OGHC has since received the provincial construction tax credit and 
paid back the promissory note. 

- (774,378) 

Increase in MHRC forgivable 
loans

The Manitoba Housing and Renewal Corporation (a Manitoba government 
crown corporation) has made two forgivable loans to OGHC for a total of 
approximately $2.8 million. The final portion of this loan [$199,434] was 
advanced to OGHC in 2019, following the completion of construction. These 
figures can be found in the Statement of Financial Position (Balance Sheet).

- $199,434

Repayment of advances from 
Co-op members

Loans from OGHC members that were repaid in a year. All member loans were 
paid off in 2019.

- (200,000)

Issuance of member shares “Issuance of member shares” refers to the shares that members must purchase 
when moving into OGHC.

20,550 -

Total financing (138,245) (907,602)



5

Category Explanation 2020 2019
Investing This refers to cashflow related to buying or constructing major assets.

Purchase of capital assets In 2020 OGHC did not purchase or build a major asset. - (99,273)
Decrease in restricted cash Restricted cash is money set aside for a specific purpose. In the past, most of 

the money in this category was money aside for construction costs. Now that 
construction is complete, the bulk of our restricted cash money on deposit from 
Friends of OGHC. $27,698 represents the change in the amount of restricted 
cash from 2019

27,698 234,769

Total investing 27,698 135,496

Increase/decrease in cash 
resources

The increase in the amount of cash available to OGHC in a year.  

102,386 118,934
Cash resources beginning of 
year

The amount of cash OGHC had at the beginning of the year. These figures come 
from the cash line on the OGHC balance sheet for 2019.

357,879 238,946

Cash resources at the end of 
year 

The amount of cash OGHC had at the end of the year. The total of the cash 
OGHC had at the beginning of 2020 and the increase in cash resources over the 
course of the year.

460,265 357,879 


